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Tony
McMullan

Chair of the Co-operative Party 

in Northern Ireland

A message from the Chair

The Co-operative Party Northern Ireland might be a small party but we have Big ideas 

and Big ambitions for our fellow citizens and for our country. 

 

Our ambitious and wide reaching Manifesto, which we launch today , at our most 

important Conference we have ever staged , is designed to radically restructure the 

Northern Ireland economy.

 

Our policy platform is based on the best traditions of the Co-operative Party , the

Party of the Co-operative Movement. Ensuring that things work best when ordinary 

people have a voice and when services  are accountable to the people who use them. 

 

The Co-operative Party are 102 years old in Great Britain but have only organised in 

Northern Ireland for 12 years. We may be a young party here and small compared to others 

but we punch well above our weight. 

 

The Co-operative Party Northern Ireland want to see more not less democracy , 

Wider Political Democracy , Industrial Democracy , Tenant Democracy and Consumer 

Democracy. 

 

Our manifesto sets out a radical , ambitious call for change. The old failed politics of 

Bigotry and Sectarian Division have failed the Northern Ireland people. 

 

The young and not so young are thirsty for change , our Party offers that in abundance. 

If our manifesto was adopted it would make life changing advances for our people , 

and don’t they need it. 

 

I’m delighted and honoured to present it for your consideration. 
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01
We educate our children separately, failing to

teach them to live in integrated societies and in

shared and co-operating communities.

NORTHERN IRELAND HAS THE POTENTIAL TO ACHIEVE
MORE AT EVERY LEVEL BY BUILDING ON THE BEST
EXAMPLES OF CO-OPERATIVE ACHIEVEMENT.

Introduction

02
We spend hundreds of millions of pounds a year in

duplicating public services, to support social

segregation that is damaging and wrong.

 

03
We are subsidised by UK taxpayers to the tune of

around £10bn a year according to government

statistics (more than the net cost of EU

membership).

04
We have the highest suicide rate in the UK – a clear

sign of the demoralisation and pessimism within

our society, including amongst our young adults.
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05
We have an NHS that is unable to cope with d

emand, with the UK’s longest waiting

 times for treatment.

 

06
We lose many of our best students to Britain and

the Republic. We have the UK’s smallest higher

education sector, per capita, which is getting even

smaller.

 

07
We have one of the UK’s (and Europe’s) highest

rates of school leavers without basic English,

maths and IT skills.

08
We have the UK’s highest rate of economic

inactivity. We are the UK region at risk of the

greatest damage from Brexit.

 

This is not good enough. The absence of a functioning Northern

Ireland Assembly and Executive just makes this worse.  Failure to

implement the reforms to the NHS that are almost universally

recognised as necessary and urgent is an obvious sign of the damage

inflicted by political paralysis.
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VOCATIONAL
SKILLS

We  need  a  complete  overhaul  of  the

financial  relationship  between

Northern  Ireland  and  Great  Britain.  

We  need  to  have  full  regional

transparency  and  accountability,

leading  to  a  relationship  that  is

designed  to  stimulate  economic

growth.  A  needs-based  formula  for

allocating  public  expenditure  is  a

good  starting  point,  but  it  needs  to

reward  progress  and  success,  rather

than  creating  an  incentive  for

continuing  dependency.

 

The  region  should  be  incentivised

to  grow,  so  we  need  a  progressive

needs-based  allocation  which

rewards  the  region  for  growing  its

tax  revenues  and  allows  it  to  keep  a

proportion  of  revenue  growth  for

financing  further  investment,  

thereby  initiating  a  virtuous  spiral.  

Reform  of  the  Barnett  Formula

would  therefore  be  recognised  as

positive  for  Northern  Ireland  as  well

as  Great  Britain.

Northern  Ireland  suffers
from  a  two-tier  economy
and  a  two-tier  society  that
leaves  behind  many  people.

We  have  too  many  school  leavers

without  the  basic  skills  that  our

society  and  our  employers  need.  

We  have  too  few  of  the  advanced

vocational  and  academic  skills  that

would  enable  our  economy  to

prosper.   The  absence  of  an

Executive  has  led  to  the  universities

actually  cutting  undergraduate

numbers,  just  at  the  time  they  need

to  substantially  increase.

The  policies  of  the  Co-operative

Party  Northern  Ireland  are  ones  that

would  take  Northern  Ireland

forward  towards  being

economically  successful  and

socially  liberal.
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Democracy means much more than

voting once every five years for a

parliament and between times for our

Assembly and district council. 

Democracy also requires that the

Assembly must meet and for electors

to be properly and effectively

represented.

OUR  MISSION

THE  CO-OPERATIVE  PARTY  NORTHERN  IRELAND

BELIEVES  IN  A  DEMOCRATIC  SOCIETY.

But democracy extends further – much further.  The

Co-operative Party Northern Ireland believes in the

engagement of the individual in the way their society

is run.  We believe in effective accountability and

recall – for example, of political representatives who

are guilty of misconduct.  We believe in the right of

people to be involved in the decisions that affect

them.

 

The Co-operative Party Northern Ireland advocates

those principles of democracy to extend beyond the

electoral system.  We support industrial democracy,

through the promotion of workers’ co-operative

businesses.  We support consumer democracy,

through the promotion of retail co-operatives.  And

we believe in tenant democracy, through the

promotion of, and much greater practical support for,

housing co-operatives.

 

PAGE 7A CO-OPERATIVE AGENDA FOR NORTHERN IRELAND    //



BROAD  STRATEGIC
COMMITMENT

The  Co -operative  Party  Northern  I reland
believes  there  needs  to  be  a  broad  strategic
commitment  to  the  ‘co -operatisation ’  of  the
economy  and  society  across  Northern
Ireland.   To  achieve  this  we  call  on  the
Executive  and  Assembly  of  Northern  I reland
-  when  i t  is  re -established  -  to  create  a  Co -

operative  Commission  to  develop  co -

operative  policies.   In  support  of  this,  we
believe  that  the  role  of  the  minister  for  the
economy  should  contain  the  specif ic  remit
of  promoting,  supporting  and  expanding  the
co -operative  economy.
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OUR POLICIES

1. Housing co-operatives

2. Workers’ co-operatives

3. Retail co-operatives 

4. Utility co-operatives

5. Social care co-operatives

6. Credit unions

7. Agricultural co-operatives

8. Platform co-operatives

A CO-OPERATIVE ECONOMY

The Co-operative Party Northern Ireland believes in, and

promotes, a co-operative economy.  We support the

expansion of the co-operative sector as a basis for a fairer

society, in which rewards are obtained by those who

generate them.

 
We would like to see greater inter-trading and support

between co-operatives and between different types of co-

operatives.  We believe that housing co-ops provide an

important solution for many students in housing need.  We

believe that gig workers / freelance workers can benefit

from joining platform co-ops, which can provide joint

facilities and services, such as shared offices, marketing

and administrative services, while reducing social isolation

 

We would like to see a substantial expansion in the

provision of co-operative solutions for residential and

domiciliary care for members of the community in need –

including through sheltered accommodation, care homes

and domiciliary services.  These activities are often of poor

quality and involve the exploitation of vulnerable residents

and vulnerable workers: it is a sector that is ripe for co-

operative enterprise..

The  co-operative  sector  is  broad  and  varied,  containing:

PAGE 9A CO-OPERATIVE AGENDA FOR NORTHERN IRELAND    //



CHILDCARE

Childcare is essential for many parents and carers: there is a need to develop

more flexible and responsive childcare, which meets the needs of modern

families. We want to see promoted co-operative and mutual models of wrap-

around childcare, which empower parents and carers and allow them the

ability to ensure that their needs are met. We support social housing

landlords in providing practical assistance to tenants through the provision

of nurseries and, where practical, supporting tenants to establish co-

operatives or social enterprises to run those nurseries.

 

Sure Start Children’s Centres are one of the last Labour government’s finest

achievements, and they should remain at the forefront of endeavours to

transform the way services are delivered for young children and their

families. We believe the reduction in the range and number of services

provided by Sure Start in some areas has been damaging.  More can be done

to give communities a sense of ownership and involvement in the remaining

Sure Start services to improve services and empower parents who use them.

Community ownership can help remove barriers and develop trust, so that

the organisation is accessible to people who otherwise would be less likely

to use the services. The Executive and Assembly should recognise the

advantages of the ‘community mutual’ model for Sure Start, and work to

ensure the development of the model.  Converting existing Sure Start

centres to the ‘community mutual’ model can provide an important

opportunity, as well as using it as a basis for the provision of new services.
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There is a growing consensus that we need to change the way our economy

works and how it delivers its rewards. We urgently need a more inclusive

economy that distributes rewards more fairly, successfully seizes new

opportunities, and effectively supports communities through the inevitable

changes ahead.

 

We are clear that the only way to build this is to put co-operation at its heart.

This means a larger co‑operative sector, but it also demands the ‘hard-

wiring’ of co‑operative values into the DNA of the wider economy. We want

to see purposeful, values-driven and productive companies creating growth

and jobs, where the fruits of this labour are fairly shared and with markets

that are shaped in the interest of the consumer and employees, not

shareholders.



There is a need to develop

more flexible and

responsive childcare, which

meets the needs of modern

families.

CHILDCARE
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FINANCIAL SERVICES

Credit unions provide affordable and accessible banking for everybody,

whether they are excluded from other parts of the financial system or are

simply looking for a fairer deal. The Assembly and Executive should support

the further and continued growth of the credit union movement. A credit

union payroll deduction system should be a requirement for private

organisations tendering for public contracts. Local authorities can partner

with credit unions to open credit union accounts for children as part of a

focus on financial education and promoting saving. Regulatory changes,

such as reforming the way capital rules for credit unions are set up, would

further enable the sector to grow, and legislative reform is required to enable

credit unions to deliver a full range of services to members.

 

Regulation of credit unions should be effective, but flexible.  In particular, we

are calling on regulators to allow credit unions to invest in bonds that

provide social benefits – such as social housing – where these attract a high

investment rating.

 

The Labour Party’s proposal for a National Investment Bank to help finance

socially useful investment connects strongly with the ideas put forward in

this manifesto.  The National Investment Bank can provide the support for

intervention in markets where consumers can benefit, and where not-for-

profit organisations can challenge sectors where there is insufficient choice

and competition.  Labour is proposing regional development banks that

support the National Investment Bank and this Co-operative Party Northern

Ireland manifesto endorses the argument for a Northern Ireland

Development Bank.  This NIDB would address the specific needs of Northern

Ireland’s economy, address specific market failures and help build our weak

economy.  Its objectives, as per the Labour Party’s proposals, would include

the rebalancing of our economy.  Labour proposes to create the bank

through the issuing of bonds on the capital markets. The Assembly and

Executive should establish a regional mutual bank tasked with lending to

co‑operatives, social enterprises and small and medium sized businesses.

 

Mutual Guarantee Societies (MGS), which have several forms and legal

underpinning, allow up to 9% of all European SMEs to work together, pay in

to a MGS and more easily access banking. lending. The Co‑operative Party

Northern Ireland supports the creation of a MGS for Northern Ireland.
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EMPLOYEE OWNERSHIP

Ownership matters. Who owns a business dictates in whose interests it is

run. In progressive politics, we have rightly been concerned about

ownership in the public sector and of public services, and stood up to the

privatisation of public services and infrastructure. The Co‑operative Party

Northern Ireland believes we must be equally concerned about ownership in

the private sector. Companies and organisations in which employees have a

real influence, in particular where this comes in parallel with an ownership

stake, are more productive than organisations where this is not the case. In

these organisations workers are happier, better remunerated and more

productive.

 

This can be seen, for example, in the performance of co-owned companies.

The Employee Ownership Index compares the share price performance of

companies that are more than 10% owned by employees or employee trusts

with the performance of FTSE Companies. Since 1992 the EOI has

outperformed the FTSE by an average of 10% a year. In cash terms, an

investment of £100 in the EOI in 2003 would have been worth £754 in 2014.

The same investment in the FTSE would have been worth just £280. There is

clear appetite for this route to inclusive, balanced growth and increased

productivity, as can be seen from results of recent YouGov polling which

found that 68% of people in work feel they have no control in their

workplace. By giving employees a stake in their business, workers are

provided with economic gain and the companies become more responsive to

their frontline staff. The appropriate incentives, support and funding must be

put in place by the government to significantly grow employee ownership

across Britain’s economy.

 

Tax relief should only be offered to all-employee share ownership schemes

that require employees to purchase and hold shares for a number of years in

order to benefit. This would save the government £285m per year, which

should be invested in giving permanent employee benefits trusts the same

tax treatment as temporary schemes, developing new schemes that give

employees a collective democratic choice, and a new Co‑operative
Entrepreneurs’ Programme to augment existing start-up support..

The banking levy disproportionately hits the ability of building societies to

lend and punishes them for the misdeeds of the PLC banking sector.

Building societies, such as the Progressive, should be excluded from this

levy.
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OWNERSHIP
MATTERS

Employee  buyouts  show  how  self-

help  and  co-operation  can  build

resilience  into  our  economy,  saving

productive  businesses  and

providing  an  attractive  option  for

business  succession.  Because  they

transfer  ownership  to  employees,

there  is  a  guarantee  of  the  new

owners  taking  a  genuine  interest  in

an  enterprise’s  long-term  success.

New  legislation  should  give

employees  a  statutory  ‘right  to

request’  employee  ownership

during  business  succession,

alongside  an  ‘early  warning’

resource  capable  of  informing

workforces  in  advance  of

insolvency  or  disposal  of  a  viable

business.  This  would  enable

employees  to  assess  the  scope  for

acquisition  and  prepare  a  bid.

 

The  Co‑operative  Party  Northern

Ireland  calls  on  the  next  Assembly

and  Executive  to  be  proactive  in

supporting  the  process  of  employee

buyouts,  in  particular  giving

employees  the  financial  freedom  to

do  so  when  needed.

Italy’s  ‘Marcora  Law’

provides  funds  and
business  support  for
employee  buy-outs,  and  has
returned  an  economic
return  of  6.8  times  the
capital  invested  by  the
funding  mechanisms.

The  UK  government  needs  to  build

on  the  lessons  from  innovative

policies  like  this  to  adapt  and  adopt

them  in  the  UK  – the  existing  British

Business  Bank  could  be

strengthened  to  become  an

important  lending  and

guaranteeing  institution  within  the

delivery  of  a  UK  version  of  this  law.

The  Northern  Ireland  Assembly  and

Executive  must  ensure  these  moves

apply  in  the  same  way  in  Northern

Ireland.
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INFRASTRUCTURE AND THE UTILITIES

Under Spain’s ‘Pagio Unico’ law there is a mechanism by which newly

unemployed workers from a private company are able to generate capital to

buy the firm through the deployment of three years’ unemployment benefits

which the state pays up front. This has proved a valuable tool for increasing

employee ownership and divestment of ownership. The UK government and

the Northern Ireland Assembly and Executive should review the scope for

allowing employees to divert a portion of possible redundancy

compensation in a tax advantaged way should they choose to take a

collective equity stake in a reconstituted business.

 

Urgent action is needed to re-establish the link between profits and wages.

There should be legislation to ensure that all British businesses with more

than 50 employees are obliged to set up a profit sharing scheme with their

staff, with a minimum profit share pot set aside based on a calculation of its

annual profits and its financial position.

 

Under the European ‘stakeholder’ approach to business, employees are

given a formal role in making decisions about how a company is run. All

publicly listed companies should have a ‘duty to involve’ their employees at

a workplace level, and have representatives of employees on their board.

These new rights would operate in addition to, not instead of, the vitally

important role that trade unions play in Britain’s workplaces, and the

Co‑operative Party Northern Ireland would like to see a higher penetration of

trade union membership and recognition in the private sector.

PAGE 15A CO-OPERATIVE AGENDA FOR NORTHERN IRELAND    //

Northern Ireland has a desperate need for improved infrastructure and for

higher levels of public investment.  This is evident not only in the obvious

weaknesses of much of our public infrastructure, but also in Northern

Ireland’s very low levels of productivity.  There are important opportunities

for the co-operative model to be used for infrastructure investment.

 

The Welsh water company, Glas Cymru, provides a model that Northern

Ireland could benefit from copying.  Glas Cymru provides water for Welsh

consumers as a not-for-profit business, run solely for the benefit of its

customers.  Financial surpluses are reinvested in the service.  It is financed

by its surpluses and bonds, requiring no financial support from government,

and has invested over £3bn since 2001.  It is the highest rated water

company in Britain.



Co-operatives are recognised

internationally as an important

option for the provision of utility

services.  Electricity is provided

to consumers by energy co-

operatives in much of the United

States and Germany.

RECOGNISED
INTERNATIONALLY

Energy co-operatives play an important, if

smaller, role in Northern Ireland, being the

basis for the conversion of wind and solar

energy into electricity in Northern Ireland for

thousands of consumers.  We want to see even

more support and promotion for micro-energy

schemes for homes and community buildings

in Northern Ireland.  Across the UK, co-

operatives play an important role in the energy

and telecommunications markets.  We support

truly renewable energy systems, such as the

use of wind, solar and geo-thermal, and not

the incentivisation for the use of carbon and

particulate emitting systems as promoted by

the wrong-headed and grossly mismanaged

Renewable Heat Incentive..

 

The best route to limiting, or managing,

energy costs in the long term is to reduce the

need for energy in the first instance. The

cheapest unit of energy is the one not used.

The Co‑operative Party Northern Ireland sees

energy efficiency as a top national

infrastructure priority, which deserves a long-

term revenue stream and appropriate

incentives for homes and businesses to retrofit

their buildings.
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HOUSING

We want to see individuals, communities and the co‑operative sector able to

have tangible impact on improving energy efficiency and reducing bills.

Similar to the incentives that the renewable energy feed-in tariff created for

the installation of low carbon generation, a feed-in tariff for energy efficiency

could be developed to incentivise domestic and business consumers to

retrofit homes and businesses and replace inefficient appliances. We believe

that the Energy Company Obligation should be reformed to put a community

based approach at the heart of the drive to tackle energy efficiency.

 

The growth of community energy schemes has ably demonstrated

communities’ eagerness to be part of an energy transformation in Northern

Ireland.  Projects such as Drumlin and NICE demonstrate the opportunities

that are available through the proper and reputable use of renewable energy

sources.  The focus for the promotion of renewable energy should include

solar and wind – rather than burning woodchip.

 

The Northern Ireland Assembly and Executive should recognise the benefits

of local, community and employee ownership models in the energy sector

and support their growth and development, including by reinstating feed-in-

tariffs and using Social Investment Tax Relief and the Enterprise Investment

Scheme for this sector. Direct supply of community owned renewable energy

to local consumers – currently hugely challenging for small scale and

community-owned schemes – should be piloted, with a view to make this

mainstream as soon as possible. Other interventions to support this sector

could include the development of rules surrounding grid access and

recognition of community ownership within planning guidelines.

There is a housing crisis in Northern Ireland (and in the Republic), with too few

homes available for the people who need them.  The right approach is to build

more homes, while also protecting the status of homes that have been built, and

financed, for the social housing sector.  This means that it is time to end of right-

to-buy for social housing and to encourage the purchase of properties suitable

for social housing, including those that were previously owned by the Housing

Executive or housing associations, but which are no longer in the social housing

sector.  There should be a larger new building programme for social housing,

including dealing with the blockage preventing the Housing Executive building

more new properties.  We also want to promote and support housing co-

operatives as a legitimate housing option, including for students.
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MANAGEMENT  OF  SOCIAL
HOUSING

The Co-operative Party Northern Ireland supports
the role of tenants in the management of social
housing.  But this must be on the basis of
meaningful engagement with tenants and
effective systems of accountability of tenant
management organisations, to ensure they
operate in the interests and for the benefits of
tenants.  We are opposed to excessive pay for
public sector managers, including those
undertaking senior executive roles in the social
housing sector.
 
We believe the role of the Northern Ireland
Assembly and Executive should include the
promotion of a mixed market of housing
provision.  We believe that rental accommodation
should be a legitimate choice, in which tenants
can be assured of their rights to have high
quality property at affordable rents.  Home rental
should be a viable option for a younger
generation, many of whom are saddled with
tuition debt and expected to find the money to
save for pensions and social care provision when
older.
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NEW HOMES
NEEDED

But  we  also  support  the  right  of

people  to  buy  their  own  property

and  to  avail  of  support  where  they

fall  into  mortgage  arrears.   The  Co-

operative  Party  Northern  Ireland

supports  efforts  in  the  Republic  of

Ireland  to  achieve  a  co-operative

solution  for  owner  occupiers  in

mortgage  arrears  and  believe  a

similar  solution  could  be

considered  in  Northern  Ireland,

especially  for  homeowners  locked

into  negative  equity.

 

The  Northern  Ireland  Co-operative

Party  wants  to  see  greater  focus  on

building  new  homes,  including  by

unlocking  funds  held  by  financial

institutions.   Credit  unions

(financial  co-operatives) are

frustrated  at  not  being  able  to  use  

their  loan  books  more  productively,

including  to  finance  social  house

building  programmes  and  for

regeneration  schemes  that  represent

a  social  investment.

We  support  their  efforts,
providing  funds  are  used  for
purposes  that  have  high
credit  ratings  and  represent
secure  investments.

We  would  like  to  see  more  of  credit

unions’  surplus  funds  used  to  invest

in  highly  rated  bonds  in  which  the

funds  are  guaranteed  for  social

investment.   We  would  also  like

public  sector  pension  schemes  to

invest  more  heavily  in  housing

schemes  which  include  social

housing.

 

The  housing  sector  faces  challenges

that  go  beyond  a  shortage  of  supply.  

Housing  availability  determines

where  people  live  and  who  they  live

with.   To  achieve  an  integrated

Northern  Ireland,  we  must  have

integrated  communities  – so  that

families  live  together  and  pupils  learn

together.   
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INTEGRATED HOUSING AND

EDUCATION IS THE BASIS

FOR A SHARED SOCIETY

Integrated housing and education is the basis for a shared society that can create

and support social cohesion.

 

City and town centres are often places in which communities can come together

more easily than in suburbs.  Greater focus should be given to increasing the

opportunities for people to live in urban centres, which provide the basis for safe

areas 24 hours a day.  That focus should include new build properties for

apartments, conversion of disused properties that have ceased to be used as retail

premises and for empty rooms turned into apartments through ‘living over the

shop’ schemes. Following the Grenfell Tower disaster, there must be greater

urgency to the review of the quality of social housing.  This must include the

replacement of unsafe cladding on tower blocks in Northern Ireland, with the UK

government accepting its financial responsibilities to resolve this urgent crisis.

 



New co‑operative housing tenure must be

introduced in law to enable more

straightforward legal navigation by new

schemes and improved legal understanding

 

The Northern Ireland Assembly and

Executive needs to follow the best practice

shown by the Welsh Government, which

lifted the ban on fully mutual co‑operatives

granting assured tenancies and gave

greater powers to lenders to fully mutual

co‑operatives in the Housing (Wales) Act

2014. This has created a better

environment for housing co‑operatives to

exist and allows them to develop more

robustly and independently, while creating

certainty, assurance, protection and

security for tenants.

 

Co‑operative house building should be

better supported through a review of the

ability of existing schemes to borrow

against assets to invest in new schemes. The

government should also work with the

co‑operative movement to develop a

financial intermediary to raise and manage

institutional investment in new

co‑operative and mutual housing

developments.

We want to see legal changes – as and when the

Assembly is again functioning – that support the

development of co-operative housing models. 

There needs to be proper recognition of

co‑operative housing models and tenure In order

for co‑operative housing to be more easily

defended.

 

A new legal definition of ‘Community-led

Housing’ must be established. Recognition in law

would ensure the house building industry,

professionals and financial services are better

placed to facilitate and promote co‑operative
house building. 
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The role of Community Land Trusts (CLTs) is crucial. They work in both rural

and urban areas, and are a flexible tool to meet a variety of community

needs. They not only offer a number of options for rent and low cost home

ownership, but can also provide a mechanism for generating an income

stream for reinvestment by the community. In areas where a rising

population, economic investment and limited stocks of affordable homes

threaten to exclude local people from the areas in which they live and work,

CLTs are able to ensure a supply of affordable housing through the control

of housing costs and resale prices. 

 

Rogue landlords and estate agent fees for lettings continue to disadvantage

those seeking rented accommodation. There needs to be strong regulation

of agent fees and work developed to create a landlords’ co‑operative that

helps manage and market properties outside of the private sector.

 

With the housing market and student finance broken, students across the UK

are doing away with landlords and setting up their own student housing

co‑operatives. This model of student housing provides an alternative that

should be expanded across the UK.

 

The Northern Ireland Assembly should establish a new national presumption

in favour of change of land use being granted where land value uplift is to be

captured for the benefit of the community. This will be an incentive to free-

up more land for co‑operative and community-owned housing development.

 

Social housing must be recognised as a social good.  It makes economic and

fiscal sense.  Housing benefit paid to tenants renting in the private sector is

23% more than for properties in the social housing sector.  The cost of under-

investment in social housing is felt in the escalating cost of housing benefit –

the price of a market failure.

 

The Co-operative Party Northern Ireland supports the Green New Deal.  We

want the Assembly and Executive to instigate a system of loans for property

improvements that reduce heat loss and through that reduce carbon

emissions.  The cost of those improvements would be met through the

consequent reduction in energy bills.  The Green New Deal would not only

achieve environmental improvements, it would also reduce housing poverty

and create a substantial number of socially useful jobs.
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Schneider & Co. Digital Group

KEY 

PARTICIPANTS

The model brings together key

participants in the local

development community, including

universities, hospitals and local

government, with a focus on using

their procurement spend to

strengthen the local economy and

increase employment within the

community.  This is particularly

important in areas of serious

deprivation, such as

Derry/Londonderry and Strabane in

the North West as well as West and

East Belfast.  The Co-operative Party

Northern Ireland proposes the

creation of Community Wealth

Building Units for these areas.

COMMUNITY

WEALTH BUILDING

The Co-operative Party

Northern Ireland supports the

Community Wealth Building

Unit, which can support co-

operatives and other types of

mutuals to help drive local

economic growth.  This

development has been shown

to work in Preston in England

and Cleveland in the United

States.

PAGE 23A CO-OPERATIVE AGENDA FOR NORTHERN IRELAND    //



Schneider & Co. Digital Group

 

ACCOUNTABLITY

These organisations should act in

ways that take the interests of

workers and service users or

customers into account. One

possibility is to form secondary

marketing co-operatives for all the

cultural bodies in particular

locations. Artists may also form their

own co-operatives in order to secure

work and market their services

collectively. There is a very strong

case for a secondary co-operative to

deliver back-office services for

groups of cultural organisations in

particular locations or sectors.

SPORT AND

CULTURE

We recognise that co-operatives can

play a key role in sports, arts and

culture.  The Co-operative Party

Northern Ireland supports fan

ownership in football and other

sporting clubs. Genuinely community

owned sports clubs should receive tax

breaks.

 

Major cultural institutions should be

accountable to the people who finance

them, mostly the public. Boards of

cultural trusts and quangos should look

for ways to include service users and/or

workers in board decisions.
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THE PARTY OF THE COUNTRYSIDE

The Co-operative Party Northern Ireland is the natural party of the

countryside.  We believe in the protection of the countryside and are

concerned to protect it in the face of the threats posed by Brexit.  Free trade,

as endorsed by many proponents of Brexit, could lead to the eradication of

farming subsidies and the importation of low cost meat from massive farms in

South America and contaminated meat from North America.  We want to see

the shape and contours of Northern Ireland’s farms to continue and not to

become distorted by market pressure into giant ‘farm ranges’ as they seek to

compete internationally.

 

Agriculture co-operatives play a key role in Ireland’s agri-food sector – on

both sides of the border.  Many of the farmer owned co-operatives have

cross-border processing operations.  Some of the co-ops are among the

largest businesses in Northern Ireland.  Agricultural co-ops are facing

specific challenges because of the impact of Brexit.  Many will have practical

difficulties in continuing to operate as they have in the past.  We believe that

agricultural co-operatives deserve specific consideration to ensure they

remain competitive and are able to pay fair prices to their members: the

farmers who produce milk, crops and meat.  We support calls for a

Competition and Markets Authority investigation into the practices of

supermarkets to use market power on agricultural co-operatives and farmers

to drive food prices below the cost of production and the possible adoption

of statutory protection for farmgate prices and food standards.  We are

concerned that Brexit could damage the welfare of many farmers and believe

that the protection of the agriculture sector is one of many reasons why the

Northern Ireland Assembly and Executive must return to business. 

 

Community land trusts can play an essential role in the countryside in

supporting the rural economy and to preserve the right of local people to

continue to live in the areas where they were born and not be priced out by

commuters.  Land trusts can also assist farmers who want to retire to sell

their land, while protecting its future use either as agricultural land, or else

for housing for local people.
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CO-OPERATIVES PLAY

AN IMPORTANT ROLE

Co-operatives in Britain play an important role in the

economy of the countryside – and we want the same

to happen in Northern Ireland.  Co-operatives have

helped to keep open many village services, such as

pubs and post offices.  In some instances this has

been possible by bringing together previously

disparate services, such as a post office moving into

a pub or a library.  Post offices are agents for many of

the banks that have closed local branches – keeping

a post office open can keep banking services

available in villages and small towns.

PROMOTION OF LOCAL

PRODUCE

We support the promotion of local produce and the

greater use of locally sourced food, including

supporting food co-operatives which can make a

real difference to communities.

 

We will promote connectivity through a broadband

strategy to ensure full internet coverage across all

areas of Northern Ireland. We support the

development of IT co-operatives as a means of

overcoming digital exclusion and empowering local

people across rural areas that are currently not

served by broadband.
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HEALTH AND

SOCIAL CARE

Northern Ireland has an NHS in

serious crisis.  This is a legacy of the

failures of the Northern Ireland

Assembly and Executive – even when

it was supposedly ‘working’.  Reform

is required, to support specialist care,

to provide modern facilities and to

eliminate long waiting lists and

waiting times.

 

The markets in health and social care

services are broken – incentivising a

race to the bottom on quality and

workforce conditions, a lack of

accountability and de-

personalisation of services. The

Co‑operative Party Northern Ireland

proposes a new model of care, one

that uses the principles of co-

operation to build on the first-hand

knowledge of those who rely on,

receive and provide care. It is care

recipients, their families and care

workers who know how to create a

care system that will deliver

consistently high quality care - they

should be allowed to lead the care

sector. Co-operation that is

hardwired into the system as well as

that which emerges from the

bottom up within this sector can

provide a powerful tonic with the

ability to radically benefit those in

need. Britain’s National Health

Service is Labour’s greatest

achievement. 
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BRITAIN’S NATIONAL HEALTH SERVICE IS

LABOUR’S GREATEST ACHIEVEMENT.

It provides high quality healthcare that is free at the point

of need. However, the focus on our NHS is too often

about management and too little about the public who

rely on it and the staff who keep it going. The

Co‑operative Party Northern Ireland demands reform of

our NHS to bring health services closer to their

stakeholders; mindful of the huge diversity in this sector,

from hospitals and specialist care, to GPs, dentists and

pharmacies.

 

We must build an NHS fit for the 21st century, which is

able to meet the demands of an ageing population and

able to support all people of Northern Ireland at any

stage in life. We support strengthening the openness

and transparency of NHS governance.  We believe that

social care services could be provided via co-operatives.

There is scope for the promotion of workers’ co-

operatives in social care. This would empower the

workforce and give them greater control over their lives.

We also believe that people with long-term care issues

could be encouraged to set– up co-operatives to meet

their care needs.

 

 The Co‑operative Party Northern Ireland believes in

health and social care systems that are properly

integrated, providing services that are joined up from

home to hospital. This alternative vision needs to be

brave - built around the whole person, and meeting their

physical, mental and social care needs. 
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There is an urgent need for reform of the ‘market’ in social care – reducing

profit leakage, improving the quality and accountability of care, preventing

the continual downward pressure on terms and conditions for the workforce

and better aligning the values of social care with those of the NHS to support

the transition to an integrated system.  We believe that the state must act

decisively to increase the number of doctors, nurses and other medical

practitioners being trained in Northern Ireland, to assist the health and social

care sector deal with the crisis in lower levels of qualified staff crisis made

worse by Brexit. 

WE BELIEVE THAT THE STATE MUST ACT DECISIVELY TO

INCREASE THE NUMBER OF DOCTORS, NURSES AND

OTHER MEDICAL PRACTITIONERS BEING TRAINED IN

NORTHERN IRELAND

Italy’s social care sector provides an inspiring example of how co-operative

enterprises can sit at the heart of social care provision.  They provide a range

of social services on behalf of the state, as well as labour integration services

to assist people marginalised from the labour market to obtain training and

employment.  Italy’s government, in turn, provides assistance to registered

social co-operatives through the tax system.  We believe that governments in

Northern Ireland, the UK and the Republic of Ireland should look to the

example of Italy’s support for social co-operatives as a means of addressing

the worsening crisis we face in assisting the growing number of elderly

people and others with ongoing serious health conditions.  The co-operative

model is particularly important and relevant for people with disabilities:

disability co-operatives are popular in Britain and many other countries as a

means of improving service provision and enabling people to become able

to engage in working life in ways that suit their own lifestyles and health

conditions.

 

Northern Ireland’s Assembly and Executive should learn from the Social

Services and Well-being (Wales) Act 2014, which places a duty on health

bodies to promote co‑operative organisations to deliver care in their area. To

support this, guidance must be given to social care procuring authorities to

ensure that the special features and sometimes sizes of co‑operative and

social enterprise delivery models are taken account of and included in

procurement exercises. 
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There should also be support for the development of new mutuals within

social care procurement processes - this should include the financial, legal,

technical and HR support necessary to successfully identify an appropriate

model and then go through the process of ‘spinning out’, which can be

challenging and expensive. Collectively procured support and more

mentoring by other organisations that have been through the process can

help reduce these costs and burdens.

 

Social care could be delivered by co-operatives in which both carers and

cared are members but also other stakeholders such as family members.

THE GIG ECONOMY

The nature of work in Britain is changing. There have been high profile

examples of companies profiting from the insecure, low wage labour of their

drivers and riders. While to many of us these workers look a lot like

employees, their self-employed status means they go without sick pay, job

security, minimum wages or pensions. This new ‘gig economy’ is hailed as

providing flexibility and freedom. Its proponents assert that self-employment

is an active choice for a ‘new generation of agile, go-getting workers’.

However, it is increasingly clear that the winners are the owners, while

workers in bogus self-employment are not receiving the proper reward for

their labour. The co‑operative movement emerged as a way to empower

people who were being left behind. Much like when, 150 years ago, the self-

employed garment workers and launderers came together, we believe the

co‑operative model continues to have much to offer in this area. Similarly,

the work of trade unions to challenge this definition of self-employment is

incredibly important, and we want to see the riders, drivers and cleaners of

the new gig economy able to organise and be represented in their daily

working lives. 

 

The interests of self-employed workers are poorly represented in policy

making.  We believe that the Department for the Economy should establish a

consultative forum, through which it will listen to the voice of Northern

Ireland’s self-employed.  The Assembly and Executive should support the

right of the self-employed and gig workers to be represented by trade unions

in negotiations with companies using their services.  The Assembly and

Executive should play an active role in supporting self-employed workers

who are organising themselves into co‑operatives and starting service

co‑operatives, through improving access to start-up advice and investment,

and ensuring that they have a level playing field to compete with big

commercial enterprises.
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Companies profiting from

insecure, low wage labour.

THE GIG
ECONOMY
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WE SUPPORT THE DEVELOPMENT OF PLATFORM CO-OPERATIVES,

WHICH ENABLE GIG WORKERS TO COME TOGETHER TO SHARE OFFICE

SPACE AND SUPPORT SERVICES, INCLUDING WEBSITES

THE DEPARTMENT FOR COMMUNITIES SHOULD EXPLORE THE
POTENTIAL FOR EMPLOYMENT CO‑OPERATIVES FOR PEOPLE
ON BENEFITS SUCH AS JOB SEEKERS ALLOWANCE. THIS
WOULD MEAN THAT UNEMPLOYED PEOPLE WOULD NOT LOSE
OUT ON THE SECURITY OF THEIR BENEFITS PAYMENTS WHILE
THEY START OUT AS SELF-EMPLOYED WORKERS, AND ENABLE
THEM TO ACCESS THE COLLABORATION, SERVICES AND
MUTUAL SUPPORT OF THE CO‑OPERATIVE. SUPPORT FOR THE
DEVELOPMENT OF MUTUAL AID AND INSURANCE WOULD HELP
SELF-EMPLOYED WORKERS WHO EXPERIENCE OR ARE AT RISK
OF PERIODS OF UNEMPLOYMENT. FOR EXAMPLE, ‘BREAD
FUNDS’ IN THE NETHERLANDS ENABLE FREELANCERS TO
POOL THE RISK OF PERIODS OF UNEMPLOYMENT BY CREATING
FUNDS INTO WHICH FREELANCERS CAN PAY WHEN THEY ARE
WORKING AND THEN DRAW UPON IF THEY ARE NOT ABLE TO
WORK.
 
WE SUPPORT THE DEVELOPMENT OF PLATFORM CO-

OPERATIVES, WHICH ENABLE GIG WORKERS TO COME
TOGETHER TO SHARE OFFICE SPACE AND SUPPORT SERVICES,
INCLUDING WEBSITES.  WE BELIEVE THAT DISTRICT COUNCILS
CAN AND SHOULD ASSIST WITH THEIR CREATION BY
PROVIDING WORKSPACES THAT ARE AVAILABLE TO
PLATFORM CO-OPERATIVES AS THEY EMERGE AND BY
ACTIVELY PROMOTING PLATFORM CO-OPERATIVES TO GIG
WORKERS IN THEIR LOCALITIES.
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PUBLIC
SECTOR
REFORM

The  Assembly  and  Executive  should

introduce  a  Public  Service  Users  Bill

to  further  improve  accountability  of

services.  This  new  legislation  would

give  people  more  voice  and  power

over  all  public  services,  including

the  right  to  recall  a  provider  in  the

case  of  a  serious  breach  of  trust,  the

ability  to  trigger  investigations  and

the  right  to  choose  their  own

provider  in  certain  circumstances.

 

Local  tender  evaluations  should  be

required  to  include  whether  a

bidder  is  transparent  about  its  tax

arrangements,  meets  Fair  Tax  Mark

standards,  pays  the  Living  Wage

and  meets  appropriate  standards  on

apprenticeships.  

The  Co‑operative  Party  Northern

Ireland  supports  the  greater

democratisation  of  local  government,

including  through  the  development

of  ‘co-operative  councils’ .   We  call  on

councils  in  Northern  Ireland  to

consider  ways  in  which  they  extend

their  democratic  processes,  including

as  ‘co-operative  councils’  modelled

on  best  practice  in  councils  in  Great

Britain,  and  by  their  use  of  ‘youth

councils’  as  consultative  forums.

People  who  receive,  rely  on
and  provide  care  (care
recipients,  their  families,
and  care  workers) have  the
most  sophisticated
understanding  of  what  good
quality  care  looks  like.

This  knowledge  should  be  respected,

and  given  equal  weight  within  the

governance  of  private  care  providers.

To  hardwire  the  interests  and

knowledge  of  frontline  staff  and  care

recipients,  a  ‘right  to  run’  would

require  workers,  care  recipients  and

community  representatives  to  be

offered  positions  on  corporate

boards.  
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Public sector employees in health and social care in England currently have

the ‘right to request’, allowing them to mutualise the service they run and

turn it into an employee-owned enterprise. The Co‑operative Party Northern

Ireland wants to see this right extended to those carers working for privately

owned organisations as a ‘right to own’. When private organisations face

financial difficulties, they are often sold on to another private organisation or

simply closed down. Under such circumstances a ‘right to own’ in the private

sector would give employees a right of first refusal to take on part or all of

their organisation, supported by patient capital investment.

 

Support should be given to people with disabilities to establish their own co-

operatives, recognising the value of this to people to provide services most

suited to their needs.  Co-operative workplaces provide environments in

which people can enjoy fulfilling work and avoid the alienation common in

many traditional places of work.

 

Where social care services are mutualised they should be ‘asset locked’ to

ensure that assets of all types (including any surpluses) are permanently

locked within the organisation or transferred to another asset locked

organisation on winding up. This is critical to preventing asset stripping or

demutualisation as occurred with the building societies in the 1980s and

1990s.  The same principle of asset locks should apply to all capital grants

made by government to co-operatives and social and community businesses.

 

Procurement practices across the public sector are in need of reform.  The

collapse of Carillion – and concerns about the financial health of other major

public service contractors, demonstrate that outsourcing creates new risks

for the sustainability of some essential public services.  It is not acceptable

that core public services are outsourced to PLCs in order to take some

activities and liabilities off the public sector balance sheet and in the

process reduce the pay and working conditions of public workers.

 

Brexit creates new challenges for public service delivery, particularly in the

health and social care sector, which depends on workers who originate from

outside the UK and Ireland.  A functioning Executive and Assembly should be

making the case for devolved migration policies for Northern Ireland, to

protect our core public services.
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SCRUTINY

Having access to independent advice

can help consumers understand their

rights and resolve problems more

quickly. A new duty should be placed

on statutory regulators to report

annually on the provision of free

independent advice available to

consumers purchasing services in

their sector, negotiate them for a wide

range of services from energy to

banking and provide a new weapon

in their fight for a fairer deal.

 

Consumers deserve the right to

access their data in a meaningful

format and to be allowed to share it.

The government should bring

forward legislation to create a

framework for Next Generation

Intermediaries (NGIs) - these

‘consumer clubs’ need the ability to

use data shared by consumers to

negotiate services on their behalf.

NGIs would enable consumers not

only to individually compare prices

but to collectively negotiate them.

 

Consumers are a key driver of our

economy, creating the demand for

goods and services and providing

jobs and vibrant local economies. In a

well-functioning economy, well

informed and empowered consumers

can improve standards, innovation,

supply and value for money.

MAKING MARKETS

WORK BETTER

Britain’s businesses lack the scrutiny

needed to prevent bad corporate

behaviour and to ensure consumers get

a fair deal. Corporate governance

requires urgent reform so that, where

appropriate, consumers have a voice on

company boards

 

Legislation should go further and

ensure that consumers are given access

to accurate and portable information.

Too many companies are opaque in

their dealings, obscuring charges and

costs to hold on to customers or to

overcharge them. Access to advice and

advocacy services are also important. 
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However, in a system where there is a lack of competition, a focus by

business leaders on short term profit maximisation at any cost, inadequate

access to information, barriers to shopping around, and exploitative

practices, consumers are unable to play this significant role. Consumer harm

from unfair trading is estimated at £6.6bn a year across the UK and causes

serious structural damage to the functioning of our economy.

 

The Co‑operative Party in the UK has championed the rights of consumers

throughout its history. It has been responsible for legislation that underpins

much of today’s consumer protection. However, this is now out of date and

consumers too often face an uphill battle for a fair deal or proper redress.

Brexit risks the further erosion of consumer rights, as many of the rules

protecting customers come from the EU. We want to see the UK government

and the Northern Ireland Assembly and Executive act as a consumer

champion, leading a consumer revolution that rewards the companies who

behave fairly and ethically in everyone’s interests, rather than those who

maximise profits for the few.

 

It is vital that the UK’s Competition and Markets Authority (CMA) remains

responsive to consumer concerns, acts on the priorities of consumers, and

works closely with other consumer champions. The government needs to put

CMA reform at the top of the agenda and introduce an annual ‘Competition

Health Check’. Led jointly by consumers and the competition authorities, the

annual health check would ensure regulators and politicians act where

markets do not work in the public interest.

 

The ability of non-executive directors to challenge should be improved to

cut down on an over-dependence on executives. For this to take place, non-

executive directors should have confidence that they are receiving

independent information, but currently in the majority of the FTSE100

companies they are appointed, remunerated and line-managed by the chief

executive officer.  The government should modify the Combined Code to

ensure that company secretaries are appointed by the non-executive

directors, reporting to the chair or senior non-executive. Non-executive

directors should have their own independent resources and staff.

 

Business should be required to make a statement of purpose in their annual

report, measuring and reporting on shared value rather than simply profit –

including their impact on the environment, their employees and their

community. The fiduciary duties of board members should be expanded to

include a duty of stewardship to the company’s stakeholders and the long-

term future of the business. This should attract new ‘safe harbour

protections’ insulating their judgements from legal challenge.
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COUNCILS

The takeover code should be

reformed so that workers and their

pensions don’t suffer when a

company is sold or shut down.

Irresponsible company owners who

put their employees’ private pension

schemes at risk should be held to

account.

 

Tax transparency is key to ensuring

that UK businesses are paying their

fair share of tax. Measures such as the

Fair Tax Mark will make it easier to

reward firms doing the right thing and

identify those who are not.  An

internet transaction tax should be

adopted as a means to ensuring fair

competition between internet traders

and bricks-and-mortar retailers.

 

Companies who shift profits to tax

havens should play by the same rules

as every other business. The Treasury

should use its powers under the

Finance Act 2015 to properly enforce

country-by-country reporting for

global corporations, so that public

scrutiny of corporate behaviour can

put pressure on businesses to be

more responsible. 

Social care could be delivered by co-

operatives in which both carers and

cared are members but also other

stakeholders such as family members.

 

 

TAX TRANSPARENCY

Councils need to be given full local

regeneration powers to enable them to

regenerate and renew their traditional

urban retailing centres.  Those powers

should be used to promote the

development of complementary

activities, such as leisure and

restaurants, in order to protect and

refresh traditional retailing centres. 

Increased city centre living spaces,

including the building of new

apartments, should be encouraged as a

means to regenerate traditional urban

retail centres.
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EXPLOITATION  OF  CONSUMERS,  OF  WORKERS,  OR  OF

LIMITED  CONSUMER  CHOICE  LEADS  TO  MARKET  FAILURE.

CO-OPERATIVES ARE A USEFUL
MODEL FOR THE PROVISION OF
SERVICES IN MARKETS WHERE
THERE IS EXPLOITATION –

EXPLOITATION OF CONSUMERS,
OF WORKERS, OR OF LIMITED
CONSUMER CHOICE WHICH
LEADS TO MARKET FAILURE. 
CO-OPERATIVES HAVE
INTERVENED IN POSITIVE WAYS
TO HELP BUILD MARKETS FOR
THE USE OF RECYCLED
MATERIALS AND TO
STRENGTHEN THE ‘CIRCULAR
ECONOMY’.  WE BELIEVE THIS
ROLE DESERVES GREATER
SUPPORT FROM GOVERNMENT. 

 

ALLEVIATING POVERTY
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TECHNICAL CHANGES TO LEGISLATION

Regulation of co-operatives should be brought back to

Northern Ireland and removed from the Financial Conduct

Authority except in cases where the local regulator has good

reason to transfer the regulation of particular co-operatives to

the FCA.

 

Regulation and law should be changed to ensure co‑operatives
are better able to access investment. Given their unique

structure, they are often excluded from traditional investment

methods. A new funding model for co‑operatives must be

developed, based on a similar model to the permanent interest

bearing shares (PIBs) pioneered by building societies. Many

co‑operative projects rely on community share offers.

Currently, individual investment limits mean there is a ceiling

on the amount that can be invested in a co‑operative project.

As well as addressing this issue, there are suggestions within

the co‑operative movement to develop a co‑operative
investment fund, which could invest in the debt and/or

minority holdings and non-voting equity of co‑operative
businesses and projects. This would enable investors to fund

not only single projects, but also to acquire a diversified

co‑operative portfolio without undermining the co‑operative
principles and operation of each individual project.
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Long-term institutional investors

Long-term institutional investors have enormous potential to act

as providers of ‘patient capital’ and as responsible owners of

businesses at home and abroad, but Britain’s investment

markets are dysfunctional. We urgently need a more

accountable investment system that would give more

opportunities for greater scrutiny and participation by savers.

 

The law applying to mutuals should be reformed so that they

have the opportunity to choose a legally binding corporate form

that enshrines the principle of ‘disinterested distribution’

common in other EU states, ensuring that there can never be a

benefit from ‘cashing out’ because the assets must be

transferred to another mutual.

Community benefit societies

Community benefit societies are non-profit distributing

businesses that exist for a specific social purpose. While

several of these are also registered as charities, this can be a

difficult bureaucratic hurdle to navigate for some smaller

organisations. As businesses solely concerned with social

outcomes, the government should exempt community benefit

societies from paying corporation tax and business and non-

domestic rates.

 

Changes to the Enterprise and Seed Enterprise Investment

Schemes should be made to ensure that asset-locked mutuals

have access to funding. Currently, small asset-locked mutuals

are unable to benefit from the EIS due to the limited role that

external capital plays in member-owned organisations. Where

mutuals decide to opt for an asset lock, their retained profits

should qualify them for tax relief under EIS.  Public funding for

mutuals should be protected through asset locks.
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Northern Ireland should become a region that acknowledges the desirability of having

more co-operatives because they have better survival rates, better psychological health

among their workforce, better local economic linkages, less short-termism tension

between re-investing and paying owners, a clear interest in being good citizens of the

region and better regional multipliers because there is no leakage of interest payments or

dividends to absentee owners’ of capital.  It follows that there should be structures to

facilitate co-operatives, including a dedicated co-operative development agency

supported by training courses, sources of credit and recognition of co-operatives in

modules in business  courses at universities and colleges.  Employees should have first

refusal on purchasing a business if the owner wishes to sell, subject to their business plan

and creditworthiness being acceptable to a co-operative development service, the

employees' co-operative being capable of raising capital and the co-operative being

subject to an asset lock.  Other stakeholders might also have this right of first refusal,

including a local community if a shop, post office, pub or other core local service is at risk

of closure.

MAKING NORTHERN IRELAND A

POSITIVE EXEMPLAR
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LOCAL CAPITAL

We want to see public bodies actively

promoting the use of co-operatives

for public service delivery and to

protect core local services.  The

objective should be that where the

public sector is not directly delivering

public services, co-operatives are the

default structure of delivery for key

services where service quality, not

profit, is the main concern.  Social

care and childcare are obvious

priorities.

 

We want to see more productive use

of local capital, including credit union

balances, housing association

reserves and public sector pension

funds.  These could, and should, be

used to strengthen the social asset

base of Northern Ireland, including

the construction of more social and

affordable housing. 

 

The Co-operative Party Northern

Ireland believes there needs to be a

broad strategic commitment to the

‘co-operatisation’ of the economy and

society across Northern Ireland.

 

PROMOTION OF 

CO-OPERATIVES

To achieve this we call on the Executive

and Assembly of Northern Ireland -

when it is re-established - to create a

Co-operative Commission to develop

co-operative policies.  In support of this,

we believe that the role of the minister

for the economy should contain the

specific remit of promoting, supporting

and expanding the co-operative

economy.
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THE CO‑OPERATIVE PARTY CHAMPIONS THE

PRINCIPLE OF LOCATING DECISION-MAKING

AND ECONOMIC REGENERATION AS CLOSE AS

POSSIBLE TO THOSE AFFECTED.

THE POLITICS OF
NORTHERN IRELAND

The Co-operative Party Northern Ireland is not

standing candidates in elections in Northern

Ireland.  In Great Britain it stands joint candidates

with its sister party the Labour Party.  But that does

not mean that we do not also have policies for

Northern Ireland: we support the positive

transformation of politics in Northern Ireland.

 

The Co‑operative Party champions the principle of

locating decision-making and economic

regeneration as close as possible to those affected.

This reflects the co‑operative values of self-help,

self-responsibility, democracy, equality, equity and

solidarity.
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www.partyni.coop

politics for
people


